ACOSVO Organisational Impact Study April 2007 
= 31 questionnaires 

1. Have you attended an ACOSVO event in the last two years?                              

	YES
	NO

	30
	1


2.      Do you feel that membership of ACOSVO has benefited your organisation?          

 
	YES
	NO

	30
	1


If Yes…
 
	2.1 Can you give any specific examples of ways that your organisation has benefited? 

(eg joint working with other members, finding a model of good practice to follow, improved staff management skills, wider network, new ideas etc)

	· ACOSVO Annual Conference had workshops lead by OSCR officers. Found the legal input very helpful in terms of conflict of interest and payment of expences etc.  I was able to ensure that the policy we were creating in my organisation complied with the OSCR regulations. 

· The contacts I have made, within and outwith the sector, have been most useful.  I would highlight the “Meet the Executive” session as a direct result of which I have a meeting scheduled with Micheline Brannan, Head of the Social Justice Group at the Scottish Executive, to discuss an issue we are campaigning on.  Access at that level is fantastic and a direct result of ACOSVO membership.  Also as a result of that Meet the Executive session I have made lower level contacts who are helping with other issues. 

· Learning about best practice and how other Chief Officers tackle issues has also been   beneficial – the ACOVO event also brought me into contact with NI Chief Officers. 

· Annual Conference  - good food for thought in presentation on motivating staff; good info re  funding developments in Scottish Exec and Big Lottery. 

-    Networking and CPD. 

· Wider network, allowing me to share problems and hear others’ experiences. Useful and relevant training courses. 

· Networking in a different environment. 

· It has helped to widen my network and given me input into ways of working. 

· Through ACOSVO I met the chief officer of Transition which led to CSV and Transition carrying out various small scale projects to our mutual benefit: CSV gave Transition detailed advice and some support to enable them to organise their first, highly successful, event in the Scottish Parliament. In return, Transition involved five of its trainees as volunteers at the launch of CSV's Action Earth 2007 environmental volunteering campaign. The campaign launch was covered extensively in a ten minute slot on BBC Radio Scotland, including interviews with Transition volunteers, giving both CSV and Transition valuable national coverage. 

· Dealing with tricky questions of governance (eg board/staff relations, board/staff responsibilities) and in relation to managing difficult staffing issues (eg discipline and grievance issues, long-term sickness, stress related performance issues etc). Having the space in which to think through and explore such issues of policy and practice is crucial but nearly always neglected/impossible on a day to day basis in the workplace. 

· CSV was recently re-assessed for Investors in People standard, and I was required to         provide evidence of investment in  own learning and development. I specifically used my involvement in ACOSVO for the evidence. (NB We passed our re-assessment with flying colours). 

· Helps keep us up to date with new legislation / regulations such as the new charities legislation; access to officials such as OSCR  e.g. at the annual conference Jane Ryder was very open to discussion and was very encouraging in her explanations of what she understood various provisions to mean and in her general attitude to how OSCR would approach the implementation and application of the legislation.   Workshops at the annual conferences have helped me broaden thoughts and ideas around matters of governance, leadership and management. 

· It has provided a wider network and training opportunities. Good practice models have been shared across the organisation and wider consultation on key issues, e.g. legislation has taken place. 

· Meeting and sharing with key leaders in related organisations. May need to go back to them with a view to joint ventures/partnerships even merging, given pressure from funding bodies. Able to tap into experience we do not have and learn accordingly. 

· It has increased the network of contacts we had in Tayside and given formal reasons to structure and become involved in the Network.

· The annual conference was a superb event last year, it is a lonely place as a chief   executive and the speakers were first class and had deep understanding of the issues we face. 

· A joint application was made with colleagues involved in ACOSVO, this followed a session on collaborative working.

      We have used ACOSVO to promote our services

      We have used ACOSVO to network skills and expertise in Tayside.  

      (Funding, legal,  OSCAR, and Employment Legislation). 

· We have benefited from your law advice line

· Opportunities for joint working/discussions common challenges

Shared training arrangements for staff

      Shared HR procedures and deals with HR support organisations – RBS Mentor

      Shared contact with contracting organisations (stronger together etc.)

 Use of other organisation resources on an ‘exchange /no cash’ basis. 

· Better Governance. Information and advice gleaned from other members has been invaluable. Important not to re-invent the wheel if there is good practice already out there and practical experience to back it up.

· Developing a wider network, creating more possibility of joint working with others

 

· More aware of networks/organisations working in Scotland

      More aware of issues affecting voluntary sector

      I feel less isolated, so morale is higher

       Great benefit in having a wider perspective offered by getting out of our own little “box”.     

· Started  peer support group locally for Manager

      Access to decision makers of political level e.g. Scottish Executive.

       Advice and support from other members re difficult staff and funding issues.

· My organisation has adopted:

      Full Cost Recovery model following a presentation at an ACOSVO seminar. 

      Risk Management (and Business Disruption) Strategy following a presentation at an

      ACOSVO briefing event.

· My organisation benefited from my involvement and improved skills in a Leadership

     Training event.

· I have learned about how other organisations operate reward systems and used this information to shape our own salary policy. I have also learned about how other CEO’s work with their board of directors and used this information to our advantage. I have learned about funding streams which I didn't know about. I have also developed some service delivery ideas some of which were rooted within discussions at ACOSVO and others discussed at ACOSVO events. 

· New ideas and networking opportunities, re-enforcing existing networks and business relationships and improving management skills and knowledge. 

· Developed my leadership skills, knowledge of training events and learning about best practice. 

· Although I’m confident that we have benefitted from my membership of ACOSVO it is difficult to describe a specific example.  It has certainly improved my understanding of the Scottish Vol org scene and has lead to a couple of potential new partnerships, but these came to nothing. The importance of networking with senior staff from vol orgs outside of our area of interest is again difficult to specifically describe, but I feel it is very important! 
· Network to “bounce ideas” around and to find ways to work together for the benefit of cients.

· Better informed, wider network, new ideas.

· I have certainly found the wider networking very beneficial. It’s amazing what you can pick up from other doing similar work, or even quite different work. Good leadership and management ideas can easily straddle different walks of life.

· It’s a bit lonely at times being a CE. It’s is good to know how others feel. I get lots of support when I have specific issues to deal with, other members are a good sounding board for difficult discussions. 



	2.2 Do you feel that ACOSVO membership offers an indirect benefit to your organisation?  

Some members report that by networking with other ACOSVO members, they feel more supported and that makes them more confident and therefore there is an indirect benefit from membership.  Can you provide brief detail of the indirect benefit? 

	· I’d wholeheartedly endorse this, but I cant specifically describe it! 

Networking

· It is interesting how often in a general conversation that you pick up on an idea or more particularly on another way of looking at a problem. 

· Networking is very helpful, actually not all that indirect. Being able to compare notes and kick ideas ideas about with colleagues in similar positions is not an opportunity I would get very often without ACOSVO meetings. 

· Contacts and support with and from other senior managers.

      Attendance at stimulating events, training days/AGM for new ideas and wider across

      country contacts not just own region

      Opportunities to ‘float’ new ideas with a colleague who understands the pros/cons of

      working/developing in the sector

Newsletter provides interesting events and also highlights organisations who are running projects similar to own or areas wanting to develop (not re-invent the wheel etc.)

· Yes. A network is an indirect benefit in that you know people you can call on if you want to    get different perspectives on an issue. 

· I have found that meeting and discussing with other chief executives at ACOSVO events is indeed very supportive and encouraging.  Such networking opportunities have led to subsequent attendance by other chief executives at our events and opportunities to tender for work and to consider working together. 

· Feels good to be part of a peer network. Role can be isolating at times, so opportunities to meet with and share ideas and issues with others in the same role is invaluable. 

· Have been able to “connect” with another ACOSVO member with shared ethos for additional meetings.

· Wider network

Peer support
· I believe that there is always benefit in being able to mix with your peer group, to share experiences, stories and problems. 

· Peer group support and the ideas gleaned from networking lunches.  The chance to meet fellow members and get ideas.  These all give me indirect support that makes me better at my job and thus helps my organization. 

· Primarily in mutual support.

· It does help to have a supportive network and the organisation (staff) benefit indirectly because of increase in skills/confidence developed by their CE. 

· It provided an essential support network to Chief Executives, as the role can be a lonely one with great pressure. 

· There is a “comfort factor” in ACOSVO, derived from the network of people who share common interests and problems. This is supportive and constructive network that understands well the complex relationship between the Board and the Chief Executive. 

· Through informal networking at ACOSVO events, I have received guidance from fellow ACOSVO members on various topics including fundraising, finance management and Board governance all of which have directly benefited my organisation. 
· The CEO role can be a very lonely post and the networking opportunities I have experienced with ACOSVO offer the opportunity to off load and share experiences which you cannot share with staff. This makes me feel more supported and less isolated which has an direct impact on my morale and motivation. By me feeling more supported and less isolated, there is an indirect benefit to my team in that I feel more able/confident to provide support to them. 

· I feel that there are indirect benefits such as knowledge of being able to identify other ACOSVO members who can help on particular issues. 

· Informal support network

Training
· ACOSVO courses that I have attended have also been of benefit, not just to me, but also the organization. 

· My skills/knowledge have developed therefore I lead better. 

· Of course, members training and support helped me during a period of organisational change. I was encourage to keep with it following a brief training session. The change although very difficult during its transition has proved extremely succesful.

Awareness

- Makes me more aware that the problems I face are often sector-wide, rather than individual, meaning that I can feel more comfortable and positive about resolving them. 

Information Sharing

· Information on funding issues re contracts with local authority, SLAs, etc.

· Put our Charity into public domain so they can see the "person" behind the organisation 

· Reading the bulletins and newsletters gives a broad window on the sector beyond that of SCVO etc. 

· Access to events and information for people other than chief officers

· The support gained from others coping with similar cross-border issues has helped me take a more balanced view of these issues. This has addressed some: “It’s not just me” feelings which can affect confidence.

· An indirect benefit may be the shared experience of trying to survive in such a volatile environment and the commonality of concerns. It is helpful to know it is “not only you”

· Also gain useful off-the-record info about recommendations for good suppliers of goods and services. 

· Access to wider information and ideas

· Following a networking event in Northern Ireland, I was able to share with my staff how things were over there. Although we didn’t actually implement any changes from it, it provided much reassurance that we were actually doing a good job, even with regulation over here which we really feel is cumbersome.



	2.3 Do you have any suggestions as to how ACOSVO could improve the impact to your organisation that derives from your membership?

	· Changes to legislation, regulations, the impact of these regulations and address some of the stereotypical views of the sector – especially from government/local government depts…… 

· Not really.  You do a great job. 

· More local training to my area.  Travelling to Edinburgh /Glasgow is difficult due to travel time. 

· Maybe a more defined method of recommending goods and services - something along the idea of http://www.linkedin.com/. 

· NO. I am quite happy with how it works just now. 

· ACOSVO provides an excellent service with limited resources; if ACOSVO's own capacity were greater, in particular the staffing resource, members would be able to benefit from additional services and in turn more chief officers would be attracted into membership, making the network even more useful and dynamic for existing members like myself. 

· Our organisation has a major focus on facilitating leadership and management in not-for-profit organisations and we would like to be able to work with ACOSVO to develop specific courses/services to meet the specific needs of the membership of ACOSVO.  Funding to develop and offer such courses is an issue.  Perhaps if ACOSVO had a fundraising officer as part of their team, initiatives such as this could be taken forward more easily.  Indeed. The support of a fundraising officer would also free up current staff to focus on the development and delivery of ACOSVO’s services.

· A joint agreement with ACEVO on campaigning to make the best of both orgs contacts and networks. Working closer with them (and other orgs to campaign.) perhaps via a joint working group, as ACOSVO could also benefit from the larger organisation. 

· Doing a lot of good things already, keep doing it. 

· I believe every Chief Officer is spending time each week looking at funding sources. If ACOSVO could provide a centralised service, targeting relevant funding opportunities (NOT EVERY source!), this would be a real benefit.  Although local Voluntary organisations and Councils have data lists, it is not screened and the opportunity to have a specialist fundraiser/coordinator attached to ACOSVO would save us all time. 

· Recruitment drive for new members to widen scope and contacts

     Strengthening of regions with additional co-ordination and staff support from ACOSVO

           Potential bursaries to help fund those that cannot ‘afford’ cost of relevant training      

          development opportunities

          ‘Bundling’ of organisations by size/turnover to assist more cross fertilisation of

          ideas/problems etc

          Linking of specific organisations on a ‘buddy’ basis could be similar size could be

          large/small. 

· Closer working with acevo with regard to training and events, eg piggybacking on some of their events which could be run here without all the groundwork and setup costs being incurred. 

· No, but having succinct information to give to my organisation which outlines the benefits might be helpful. 

· I would like to see ACOSVO embrace equalities issues more fully and address the inaccessibility of a number of its events and services for disabled people.

       Would like ACOSVO to formulate specific committees which could influence policy

       makers at a political, social and legislative level.

          It would be useful to be able to share some of the services benefits with my service

          leadership team.

· Continue to provide continuous professional development opportunities for chief officers in leadership and management which not only improves my knowledge, skills and experience but is, in turn, used to improve my - and therefore my - agency’s practice. 

· I think the events based around specific roles and remit – for example new CO’s, team building etc could be increased (if resources allowed) in frequency and senior staff other than CEO’s encouraged to attend. At one event, I could not attend but I thought Visibility would benefit from someone attending so I asked ACOSVO if a senior manager could attend (which she could). She learned from the actual event and also benefited from the networking opportunity to talk with senior managers from other agencies. 

· There is work that could be done in helping individuals to clearly identify the benefits they hope to gain from attending a course or seminar, for example, and then follow-up that individual after the event to measure the extent to which those benefits have been delivered and how to address any shortfall in achievement. There is a device/technique called the Rickter Scale which could be very useful for this, and which ACOSVO staff could be trained to use in supporting members to do the above process.  The current proposals for joint work with Social Enterprise Academy offer a lot of hope in delivering accredited leadership and management skills development that will have a significant benefit for members' employer organisations.  

· Free membership and Lobby on policy affecting the sector. 

· No – just more of the same. 
· Recognition of membership by local authorities –some form of “kitemark”

· Possibly via “E” group/virtual networking.

· Distance learning

· Perhaps some sspecialist events. For example a housing event or childcare event. And events we can cast the net as wide as possible. For example include the Care Commission or SSC or Communities Scotland and politicians.

· Offering a sort of helpline or website of “Members often asked questions” may be a way to help in that moment of doubt.


If No 

	If you feel that membership has not benefited your organisation, what changes could we make to ensure that membership would benefit your organisation?

	- Or organisation runs it's own staff and volunteer development programmes, we work closely with many partners and goverment  already, and enjoy membership of other "sector umbrella organisations" that offer similar benefits to ACOSVO. I am therefore not sure what "gaps" exist that could improve the impact to the organisation. However, I do support the ideals and values of ACOSVO.




