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INTRODUCTION  
 

This survey was conducted on behalf of The Association of Chief Officers of Scottish 

Voluntary Organisations (ACOSVO).  The primary objectives were to provide ACOSVO 

with :  

 an overview of the diverse range of organisations that members come from,  

 an assessment of current and future needs of members and  

 to gauge the level of member satisfaction in relation to the services that ACOSVO 

provides.   

It should be noted that as with any such survey conducted by or on behalf of ACOSVO, 

all details given are kept confidential. Responses included in this report will be repo rted 

in such a way as to maintain the confidentially expected by respondents.  
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METHODOLOGY  
 

Similar to the previous membersô survey (2008) , a web based survey (Survey Monkey) 

was developed and sent out to 249 members .  A copy of the survey is available at 

Appendix 1.   Responses were received from  63  member s.  

As an added incentive, all completed questionnaires were entered into a draw for a free 

place at t he ACOSVO  conference in November 2010.  
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SURVEY  F INDINGS  
 

This report provides an overview of the main fi ndings of the survey with comment s 

made on each of the questions within the survey.  Also included is a óNext Stepsô section 

in which  Pat Armstrong , Executive  Director  of ACOSVO, offers  her comment on the 

findings and the implications  for the  future delivery of ACOSVO events and services.  

The survey was sent to 249 members. This number include d 225 full members and 24 

associate members. Response s were received from 63 members:  

 39.5 %  of which were woman and 51.3% were men.  

 The majority of members (85% ) who responded were aged between 40 and 59 

years old and had been in their current job s between 1 and 5 years.  

 When asked to describe their ethnic origin, 71% who completed the survey said 

they were of  White Scottish origin, 21% of White English  origin , 2 % White Welsh  

origin , 3 .4 %  of  White Irish origin, 3.4% of White British origin and 3.4 % of  Asian 

Pakistani  origin .   

We also compared the 2010 survey results with the earlier membersô survey (2008) and 

have identified where there have been fairly significant changes in memberôs responses.  
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ABOUT YOU 
 

The f irst sect ion of the survey was concerned w it h the makeu p of ACOSVOôs 

membership.  The result obtained here will provide ACOSVO with  an insight into its 

membership .   

Profile  

The majority of the ACOSVO members (76%) have the job title  of  Chief Executive s and 

have been in their  current position s for 1 to  5 years  (57%) .  

 

 

In the ACOSVO memberô survey of 

2008 the average salary of the 

respondents  (46%)  was found to be 

between £ 30,000 and £40,000 . In the 

2010 survey there is a clear  change in 

the annual salary.  Currently  32% of 

the respondents earn between 

£30,000 and £40,000 . 

In  2008 14% earned between £40,000 

and £50,000 in 2010 this rose to 32%.    

 

 

 

 

 

Figure 2 Job title  Figure 1 Time in current position  

Figure 3 Annual salary  
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Work B alance  

When asked, ñHow many hours on  average do you work per week? , 53% responded that 

they work more than 40 hours a  week , slightly higher than in 2008 (50%) .  M ost of the 

respondents (48% )  are contracted to work between 30 and 45  hours a week , this is 

slightly lower than in 2008 (56%) .   The 2010 survey showed that o nly 3 .3 % actually 

work  their contracted  hours  (30 -35hours a week) , with  53% work ing  more than 40 

hours a week .  

Figure  4 Hours contracted per week  

 

Qualifications  

Members were also asked about their 

level of qualifications. The majority of 

survey respondents had a certificate 

(37.5%) , a master  (35.4%) or a degree  

(29.2%).  The  difference between the 

2008 and the current survey results 

show  an increase of respondents having 

a masterôs degree . This was  22% in 2008  

com pared with 35.4% this year .  

 

 

 

Figure 5 Hours worked per week  

Figure 6 Qualifications  
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YOUR ORGANISATION  
 

In the ñYour Organisationò section we asked members more spe cifically about the 

organisation  within which they are employed. The information obtained will allow 

ACOSVO to have an understanding of the wide range of organisations from which their 

members are employed.  

Organisation Profile  

In t he first question of this section we asked members about  the thematic area s within 

which their organisation operates.  

ñChildren and young peopleò received 

the highest response with 41% 

choosing this option. This is followed 

by ñHealthò with 34% and ñDisabilityò 

with 32%.  Just over 30% said 

volunteering.  

In the category designated as óotherô 

members responded óRemote Passport 

Serviceô, óAddictionô,ô Fuel Povertyô, 

óIndependent Advocacyô, óChristian 

Educationô and óLearning Disabilityô.  

 

 

 
 
 

 
Figure 7 Thematic Area  

 

In reply to the  question ñWhat 

describes best your organisation ?ò the 

majority of members said service 

delivery (62%). 7% of members said  

advocacy and 7% said a campaigning 

role.  

 

 

 

 

 

Children and young people 41.1% 

 Health 33.9% 

Disability 32.1% 

Volunteering 30.4% 

Mental Health 26.8% 

Social Care 26.8% 

Social Enterprise 19.6% 

Older people 19.6% 

Intermediary 19.6% 

Human Rights 12.5% 

Adult Education 12.5% 

Accommodation & Housing 12.5% 

Other  7.1% 

CVS 5.4% 

Sports / recreation 5.4% 

Arts 3.6% 

International Development 3.6% 

Environment 1.8% 

Culture and Heritage 1.8% 

Animals 1.8% 

Figure 8 Organisation Description  
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Finance  

As the diagram below illustrate s, 35% of the respondents stated that their organisation  

had an income between £500,000 and £1million. The n ext highest group (28% )  had a n 

income between £100,000 and £500,000. 35% of the organisations have an income 

lar ger  than £1million.  

Compared with th e memberôs survey of 2008 the group with an income above £ 500,000 

has  increased  by 17% . In 2008 only 58 % of the respondents indicated that they had an 

income  above £500,000 in 2010  this has risen to 69%. Of the smaller organisations that 

ACOSVO members are  employed within, 3 % had an annual income of between £10,000 

and £100,000.   No members  sta te d their organisation had an annual income of less than 

£10,000.  

Figure 10  Total annual income organisation 

2010  

 

When asked  where the ir  organisation  

receives  most of its  income , 67% indicated 

the public sector in  the  form of either 

grants or contracts.  Also 31% receive most 

of their income from grant making  trust s or 

funds. 14 % of the ACOSVO members get 

the majority  of their income as a result of 

trading , or from fundraising from the public.  

 

 

 

  

Figure 9 Total annual income organisation 2008  

Figure 11  Sources of income  
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Employees  

The average  number of employees per organis ation  was found to be fewer than  10 

employees (33%). The second group was  between 20 -30 employees (22%).  Also 18% 

of the ACOSVO memberôs organisations have  more than 100 employees.  

In 2008 only 12% had between 20 and 30 employees compared with 22% in 2010.  

  

We also asked members  how many 

employees  they actually manage d. 

The majority of respondents (83%) 

stated that they personally manage 

less than 10 employees .  

 

 

 

 

 

 

 

 

 

 

 

Figure 13  Number of employees 2010  

Figure 14  Number of direct employees  

Figure 12  Number of employees 2008  
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Volunteers  

Similarly , we asked members  how many volunteers their organisations  have.  45%  have  

less than 20 volunteers . 21% indicate d that they have more than 100 volunteers;  this is 

an increase from  2008 where  only 12% of the organisations  had  more than 100 

volunteers.  

 

 

 

 

 

 

 

 

 

 

We also asked how many  

volunteers members personally 

manage.  88% of members 

personally managed less than 10 

volunteers. This would  indicate that 

management of volunteers rests 

with other staff within their 

organisation.  

 

 

 

 

 

 

 

 

 

Figure 15  Number of volunteers  

Figure 16  Number of personally managed volunteers  
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Geographical and Administrative  Location  

The table below illustrates the Geographical locations within which the memberôs 

respective organisation s operate . It should be noted that the members had the option of 

choosing all the areas that were appropriate. 48% of respondents stated that their 

organisation operate s nationally, and respectively 17% operating in the cities of 

Edinburgh  and Glasgow.  

Location  
 

Location 
 

Nationally 48.3% Clackmannanshire 5.2% 

Edinburgh, City of 17.2% Dundee City 5.2% 

Glasgow City 17.2% Argyll and Bute 5.2% 

Midlothian 10.3% South Lanarkshire 5.2% 

Aberdeenshire 10.3% East Ayrshire 5.2% 

West Lothian 8.6% Falkirk 5.2% 

South Ayrshire 6.9% Fife 5.2% 

East Lothian 6.9% Highland 3.4% 

West Dunbartonshire 6.9% Orkney Islands 3.4% 

North Lanarkshire 6.9% Renfrewshire 3.4% 

Aberdeen City 6.9% Scottish Borders 3.4% 

Moray 6.9% Stirling 3.4% 

Perth and Kinross 
5.2% 

East 
Dunbartonshire 

3.4% 

Shetland Islands 5.2% East Renfrewshire 3.4% 

Inverclyde 
5.2% 

Dumfries and 
Galloway 

1.7% 

North Ayrshire 5.2% Eilean Siar 1.7% 

 

 

We further asked where memberôs organisations 

were administ ra tively based. As the table shows 

44.1% of organisations were based in the City of 

Edinburgh, with a further 29% based in Glasgow. 

These two areas alone account for 73% of the 

responses to this question.    

 

 

 

 

 

 

Figure 17  Geographical  Location  

Location  
Administratively 

 Edinburgh, City of 44.1% 

Glasgow City 28.8% 

Falkirk 6.8% 

Aberdeen City 5.1% 

Perth and Kinross 5.1% 

South Ayrshire 3.4% 

Nationally 3.4% 

Highland 3.4% 

Dundee City 1.7% 

Midlothian 1.7% 

Moray 1.7% 

Renfrewshire 1.7% 

Shetland Islands 1.7% 

South Lanarkshire 1.7% 

 
 

Figure 18  Administrative location  
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Budget  

Members were asked whet her or not there wa s a budget for training and developme nt? 

96% of the members in dicated that there is a budget  for training and development.  

External I nfluence  

We asked the members if 

they fe lt that they ha d been 

affected by the economic  

downturn or cha nges to their 

funding  arrangements . Most 

of the members fe lt that they 

were significantly affected by 

economic downturn and by 

chan ges to funding.  

 

Figure 19  External Influence (economic downturn and funding)  
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WHAT DO YOU THINK OF 

ACOSVO  
 

This section explored  how members found out about ACOSVO, their  perception s of 

ACOSVO and the services that ACOSVO provide s.  

Compared to  33% in 2008 , 47% of members indicated that they found out about 

ACOSVO through an existing member .  This suggests  that many existing members are 

satisfied enough with th e organisation to recommend ACOSVO  to their colleagues. 

Around one in five  (21.4%) discovered ACOSVO  through pro mo tional mailing.  We then 

asked  members what it was that actually prom pted them to join ACOSVO. The two main 

reasons given  were ónetworking opportunitiesô and ótraining and personal developmentô. 

We also asked members if they  would recommend AC OSVO to a friend or colleague, and 

the majority 91% said they would recommend ACOSVO with 7% unsure.  

 

 

 

 

 

 

 

 

 

Figure 20  Finding out about ACOSVO  Figure 21  Joining ACOSVO  
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Membership  fee   

When asked, 62% of A COSVO 

members thought  the £70 

membership fee wa s ñjust about 

right ò. Only a small minority (7%) felt 

the memb ership wa s too expensive 

and 31% think  the membership offers 

value for money. 95% dec lare that 

their  me mbership fee is being  paid by 

the ir  organisation.  

When exploring responses further i t 

should be not ed that it was primarily 

members  from organisations with 

reasonably  sized annual revenue and above that responded with the óvalue for moneyô 

option. So the varying budgetary constraints of different membersô organisations will 

have to be taken into account  when considering the responses to this question.  

Events  

Most of the members (69% )  attended 1  to 3 events  and 16 % attende d 3 to 5 events  in 

the past year  (an increase of 5% from 2008) .  There were no  respondents wh o attended 

more than 5 events. In 2008 22 % of members didnôt go to any event and in 2010 this  

was  onl y 16 %.  15% of the 

members didnôt attend an event 

last year. Three members cited 

cost of events and travel costs as 

a barrier to attending, five 

members said that lack of time to 

attend or clashes with existing 

commitments prevented them 

from attending. One member had 

recently joined ACOSVO and not 

had the opportunity to attend any 

events as yet.  

 

70% of the members who attended ACOSVO 

events felt that their  needs were being met. 

28% felt that their  needs were mostly or 

some what  met , and only 2% who attended 

the events didnôt felt that their expectations 

were met at all.   

 

Figure 22  Membership Fee  

Figure 23  Attendance at ACOSVO events  

Figure 24  Content of events and needs  
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42% felt that the cost of the ev ents 

represented value for money . A further 46% 

felt that the cost of the events was ójust about 

rightô, and finally a small minority of 11% felt 

that the events were too expensive.  

The generally conclusion can be taken from 

this that members are generally satisfied with 

the cost o f the events that ACOSVO run.  

 

The majority of the members (92%) rated our 

events from excellen t to good. Only a small 

minority  thin k the  events could  be better and 

rated them as fairly good or poor.  

 

 

 

Services   

We offered a range of options and asked respondents to rate these with one being the 

most important and nine being the least important.  The most important service 

ACOSVO could provide was training events  which were felt to be important by almost 

four out of five members. Local networking  was felt by two thi rds of respondents as 

important. Information was rated as important by just over 70% of those who 

responded. Peer support  was felt to be important by j ust over 70% of members .The 

monthly email newsletter was felt by just over half of those who completed the survey 

to be important . Member benefits  were not as important to a round 80% of survey 

respondents.   Mentoring opportunities were felt by 35 out of 4 9 respondents to be of 

less impor tance than other opportunities. Member representation  was not felt to be 

very important b y three out of four respondents.

Figure 25  Costs of events  

Figure 26  Events rating  
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The next question asked m embers what events o r topics they would like to see ACOSVO 

offering  in the future . Responses to this question we re designed to help  ACOSVO 

develop their services to best meet the needs of their members. Members were asked to 

select as many as t hey wished from a prepared list.  

As the table indicates, ñLeading 

Change ò and ñStrategic 

Planning ò were the two topics 

that the members would most 

like to see covered in the 

future.  Closely foll owing  this 

were  ñFunding ò and 

ñDeveloping the Leader ò which 

both received 48%  of votes . 

Four suggestions were made 

about other possible events ï 

finance, asking ACAS to deliver 

training for ACOSVO members, 

influencing government and 

COSLA on the importance and 

funding of ACOSVO members, 

with one member unsure but  

suggesting a danger of overla p 

with other national bodies.  

 Frequency, time and location of the events  

In term s of frequency the majority of members we re satisfied with the amount of events 

offered , with 14% want ing  more events. Only a small majority (3%) of members felt 

there was a need for ACOSVO to decrease the number of events that it offers annually.  

When asked about the timing of events t he vast maj ority of members would prefer half 

day  events , with 30% prefer ring  whole day events and 26% prefer ring  lunchtime 

meeting s. When asked about location of events, 55% of members preferred local 

events, with 45% preferring national events.  When asked, óis ther e is need for a local 

network in your areaô 81% of members felt there is a need for a local network. This is 

an increase from 2008 when 59% of members felt a need for a local network.  

Figure 29  Frequency of events  Figure 28  Timing of events  

Figure 27  Future event top ics  
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When asked if events met their 

personal requirements the majority 

rated events as  either ñexcellentò 

(49%) or ñacceptableò (49%). Only one 

member felt that it didnôt met their  

expectations.  

 

 

 

 

Newsletter  

When asked,  ñHow often do you read the ACOSVO monthly newsletter?ò 75% indicated 

that they read the newsletter every month. 23%  of members read the newsletter 

occasionally. Only 2% stated that they never read the newsletter.   We can conclude that 

the newsletter is a success because 85% of members described it  as either  ñvery usefulò 

or ñusefulò and 21% think  itôs sometimes useful. 

 

 

 

 

 

 

 

Figure 30  Meeting personal Requirements  

Figure 32  Frequency of reading ACOSVO newsletter  Figure 31  Description of ACOSVO newsletter  












