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Introduction
There were 97 delegates expected with 89 attending on the day.   Eight people did not attend, of whom two sent replacement delegates.  Of those attending 37 were members.  45 questionnaires were returned, although not every question was answered on each form.   A copy of the questionnaire is attached at Appendix 1.
Overall assessment of the conference

We firstly asked delegates for their overall assessment of the conference and offered a range of responses from very good to poor.  From the responses, the majority of delegates rated the conference as either ‘very good’ or ‘good’ (41 out of 45), with one delegate rating it as ‘average’. 
We further asked, “Compared to similar conferences you have attended, how would you describe the ACOSVO conference in terms of quality, relevance and pitch”: 

Results showed the ACOSVO conference compared very well with other conferences in terms of quality, relevance and pitch.  (Table 1)

Table 1 Comparison between the ACOSVO conference and other similar conferences.

	
	Compares very well
	Compares fairly well
	Does not compare well at all 

	Quality
	37
	3
	0

	Relevant to your interests
	34
	6
	0

	Pitched at the right level
	36
	4
	0


The majority of delegates rated the venue and catering at the venue very highly with two out of three describing these as ‘very good’, just over one in six said they were good and less than one in fifteen felt the venue and catering were ‘average’ or ‘poor’.   One respondent commented that the lighting in the main room was too subdued.  Over half of those commenting felt the conference administration was ‘very good’, with the remainder saying it was ‘good’.

If ACOSVO organised a similar conference in future it is ‘very likely’ that 33 delegates would attend and ‘likely’ that 11 would attend.  One respondent cited that this would be dependent on cost. 

Conference Speakers

We asked delegates a series of questions on the relevance and quality of the presentations from each speaker.  

When asked, “To what extent did these speakers offer relevant insights for you personally?” over two thirds of delegates who responded felt that Carol Craig offered the most relevant insights, just under half found Jay Niblick very relevant and the remaining speakers were fairly relevant to the majority of delegates. There was an interest in access to speaker slides either through the ACOSVO website or sent directly to delegates.
In terms of time given to speakers the majority of delegates rated this as either ‘very good’ or ‘good’ (18 for each).  Time for discussion rated as ‘good’ by over half of delegates who responded, with small numbers suggesting it could be better.  From the other comments received one delegate felt that there could have been more of a gender balance in terms of speakers, and another felt there could have been more time for roundtable discussions.  
When asked about individual speakers the majority (40 out of 44 delegates) rated Carol Craig very highly.   Delegates described Carol’s presentation as thought provoking, inspiring, offering tremendous insights, refreshing, motivational and knowledgeable.  This was the one presentation where there was no time for discussion in small groups and a small number of delegates felt this aspect would have been useful.   On the other hand a similar number felt that it had been better to allow extra time for more general discussion.   Those who completed feedback forms had only praise for Carol’s input:
· Probably the best Scottish based speaker at present.  Could have listened for hours, great thinking and very easy knowledge transfer – perfect!

· Best speaker I have heard in over 25 years of conference going

· The highlight of the day

· Very inspirational.  Some sensible analysis that might be useful for the workplace

· Probably the most interesting thinker working in Scotland today

· Challenging but excellent

Although Jay Niblick offered a contrast of views to some of those expressed by Carol he was also rated as very good by 29 delegates, while 12 said his input was good.  His style was described as energetic and content as interesting, relevant and refreshing.   One delegate described Jay as passing the “tell me something I don’t know already test”, while another delegate said this was a fitting end to the day.  Other comments received reinforced these views:
· Relevant insight to staff management and development 

· Interesting and stimulating conversation and concepts

· I was a bit dubious at first but surprised myself by enjoying it

· Will think of fitting role round individual in an even bigger way than we do now.

Christine Carlin was rated as very good or good by 41 delegates. Getting up to date information and insights into structure and functions of Third Sector Division and where it fits with the Scottish Government was welcomed.  
· Clear, engaging, well prepared

· The question and answer session and table discussion worked really well.

· Very good speaker but not relevant to my sphere of work – enjoyed discussion though

· Good that she came answered questions and listened

Heather Sim from Space Unlimited was praised for the innovative approach taken to offer a different perspective of organisational challenges by engaging young people as consultants.  There was a widely held view that many organisations could benefit from working with young people.  The presentation by Alan and Catriona from Brannock High School was very well received.  
· Brilliant resilience shown by the young people as consultants

· The young people were superb, they could teach us loads

· Catriona and Alan were absolutely fantastic – well done

· The young people were very engaging and interesting

Joanne Gibson from Vanguard Consulting spoke about the value of using a systems thinking approach to think about the design and management of work.  Thirty eight delegates rated Joanne as either good or very good.  

· Very engaging and encouraging support for my own style and beliefs around  leadership 

· Introduced some interesting concepts that made a lot of sense

· Completely different and refreshing, entertaining, useful practically. This was very good and helpful and endorsing of ways we try to work in the third sector if we are good.

· Gave some food for thought.  Can this step change in thinking be taken by Government – national and local?

We also asked delegates if there were any speakers or topics they thought we should cover in future events.  Some interesting and diverse ideas emerged:
· A Minister is always a good draw - even though they can pull out at the last minute. 
· More on psychologies of management, understanding the psychology of how people do what they do and how best to tack that in leadership role or motivational leadership
· How the world views typical of our sector can interact with and influence more bureaucratic public sector “following the public pound” public sector cultures

· How about a joint event with private sector leaders – joint learning

· Keep them thought provoking and challenging

Finally we asked delegates to add their own comments on the conference.  Delegates did offer views on things to consider for any future events.  For example

· Having a short break earlier in the afternoon between speakers

· Providing paper for delegates to take their own notes
· Consider limiting the number of speakers and having more in-depth discussions a small number found the pillars in the room obstructed views of speakers
· Encouraging speakers to stay for the full day would help them to hear and interact with each other’s views and presentations

· Venue not fully accessible

Overall the feedback for Annie Gunner Logan as chair was very positive.   Comments on the overall conference indicated that this was the ‘best ACOSVO conference yet’.   Other comments on the day included:
·  The combination of speakers was extremely interesting and I think created a particularly stimulating and searching debate.

· I think this was the best yet, and I have been to many previous events.  Many thanks to ACOSVO for a very good day.  Resilience was a good choice of theme.  Keeping everyone in the same room was a much better use of time.

· Thank you a great day

· Another great day for professional development

· Full programme and very good.  

· A really interesting day and mix of speakers.  Well done to all involved.
· A refreshing, different, thought provoking event.  Excellent

· Great to have time out, meet old friends and new and to reflect and get a different perspective – well done.

[image: image2.jpg]



 ANNUAL CONFERENCE 2009 - FEEDBACK AND EVALUATION

1. What was your overall assessment of the event?

Very good 
      

Good 


Average 

Poor 



2. How did you rate the quality of speakers in the plenary sessions?


Christine Carlin
Very good 
      
Good 

     Average 

  Poor 


Provide any other comments in the space below



Carol Craig

Very good 
      
Good 

     Average 

  Poor 


Provide any other comments in the space below



Heather Sim 
Very good 
      
Good 

     Average 

  Poor 


Provide any other comments in the space below



Joanne Gibson 
Very good 
      
Good 

     Average 

  Poor

Provide any other comments in the space below


Jay Niblick, 

Innermetrix Inc. 


Jay Niblick

Very good 
      
Good 

     Average 

  Poor

Provide any other comments in the space below


3. To what extent did these speakers offer relevant insights for you personally?
	
	A great deal
	A fair amount
	    A little      
	Not at all

	Christine Carlin
	
	
	
	

	Carol Craig
	
	
	
	

	Heather Sim
	
	
	
	

	Joanne Gibson
	
	
	
	

	Jay Niblick
	
	
	
	


4. How would you rate the following?

	
	Very good
	Good 
	Average
	Poor

	Time given to speakers
	
	
	
	

	Time for discussion
	
	
	
	

	Administration for the event
	
	
	
	

	Venue
	
	
	
	

	Catering at the venue
	
	
	
	


5. Compared to similar conferences you have attended, how would you describe the ACOSVO conference in terms of:








	
	Compares very well
	Compares fairly well
	Does not compare well at all 

	Quality
	
	
	

	Relevant to your interests
	
	
	

	Pitched at the right level
	
	
	


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	
	

	
	
	
	
	


6. If we organised a similar conference in future how likely is it that would you    attend?

	
	
	
	


Very likely

Likely
 
  Not very likely  
       Not at all likely

7. If there are any speakers or topics you think we should cover in future events please provide details below.


8.  Please add any further comments you may have about today’s event below.


Thank you for taking the time to complete this survey.
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