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ACOSVO CONFERENCE FRIDAY 28 NOVEMBER 2008: KEYNOTE SPEECH: MAUREEN WATT: MINISTER FOR SCHOOLS AND SKILLS 
Opening Remarks

· Thank you Louise for that kind introduction.  Good morning everyone.  It’s a real pleasure to be here today.  
· I am delighted to have this opportunity to address the second annual ACOSVO conference and to recognise the marvellous work that you all do as leaders and chief officers of the many organisations which make up the Third Sector in Scotland.  As you will be aware the Scottish Government and ACOSVO are developing together a strategic partnership.
· This conference is a landmark event for Third Sector organisations across Scotland.  It‘s about more than the speakers and panel discussions you will have the opportunity to experience today.  It’s also an opportunity to meet, and exchange best practice and ideas with such a wide range of people that makes this Conference so incredibly valuable.
· When I was a Councillor working for the old Grampian Regional Council, I was delighted to hand over the £1 million cheque, on behalf of the Council, to Aberdeen Foyer and I have watched that organization grow over the years into a the successful organization that it is today in helping to prevent and alleviate youth homelessness and unemployment in the Aberdeen area.  
· If you’ll allow me, I’d like to talk a little about why this Government values the Third Sector in Scotland.     
Why the Scottish Government values the Third Sector 
· Firstly, we value the contribution that the Third Sector makes to solidarity and social equity. It reaches individuals and communities, including the retired and the long-term unemployed, the rural and minority communities that the public and private sectors doesn’t always effectively engage with. The third sector can, and does, change people’s lives. 
· For example, providing young people with more choices and more chances and with greater opportunities for vocational learning are central commitments within the Scottish Governments’ Skills for Scotland Strategy.  Curriculum for Excellence provides a major contribution to these delivering improved outcomes for young people, and we are striving to make sure that it provides greater opportunities for vocational learning and that it meets the needs of all young people. The Third Sector has a valuable contribution to make to this through the provision of flexible learning opportunities, for young people and promotion of the third sector as a post 16 destination as a learner, or as a  volunteer or as an entrepreneur.  
· Secondly, we value the contribution that the Third Sector makes to cohesion and regional equity. Sustainable development and prosperity need to be shared across Scotland. The third sector operates in areas deprived through economic circumstances or geographic remoteness where the private sector often doesn’t operate.

· Thirdly, we value the contribution that the Third Sector makes to sustainability and inter-generational equity. Through initiatives such as community recycling, renewable energy and sourcing local foods, the third sector has frequently led the way in putting communities and sustainable development principles at the heart of its business model.
· We also crucially value the contribution that the Third Sector makes towards strengthening Scotland’s economy.  The Government Economic Strategy (published in 2007) recognised the contribution the third sector can make to building a successful Scotland. We therefore want to create a country where an enterprising third sector is valued and encouraged.
· Our objective is to invest in, encourage and support a competent, sustainable and confident third sector; to build capacity within the sector to deliver its aims and objectives more effectively; and to increase the role of the third sector in the delivery of public services.  
· It is noteworthy that the inaugural Social Enterprise World Forum, organised by CEiS, took place in Scotland in September. The Forum was the first international gathering of practitioners and support agencies dealing exclusively with social enterprise and brought together social enterprise leaders and champions from all continents to collaborate, share best practice and plan future developments.
· The final report on the forum noted that the commitment of the Scottish government to developing the potential of social enterprise has already been picked up by other countries. 

·  I should like to say a few words today about how we are supporting the third sector to turn that vision into reality.  

Investment in the Third Sector

· We announced £93m for the Third sector in the Spending Review, November 2007.  This represents a 37% increase over the previous Spending Review and demonstrates a significant commitment to the Third Sector in Scotland.  

Scottish Investment Fund

· Of that £93 million, we have allocated £30 million towards the Scottish Investment fund.  The Fund opened for applications on 1 September 2008 and will help established Third Sector organisations to secure a transformational step change in their capacity, capability and financial sustainability. Priority for investment in the first year of operation of the fund will be organisations that address issues of employability, environmental action and tackling the underlying causes of health inequality.  

· The Fund, which will include loans and strategic investments based on social outcomes, will focus on organisational capacity development - not project funding - in order to create a more financially sustainable, enterprising and business-like third sector.  The aim of the Fund is to increase the turnover of the social economy and reduce long-term dependence on grants.  It will focus on integrated funding involving a mix of finance types, finance providers and appropriate support and advice to ensure business development is sustainable. 

·  As well as providing the above financial support, the Fund, which is managed by Social Investment Scotland (SIS) on behalf of the Scottish Government, could, where required, also pay for development and business support for organisations- including advice and support on marketing, HR, accountancy or legal aspects- as well as mentoring support or, of particular interest to yourselves, for leadership training.   

Enterprising Third Sector Action Plan 

· As well as allocating £30 million towards the Social Investment Fund, the Third Sector in Scotland will benefit from £63 million to support a development programme to  support: 

· Infrastructure development

· A Third Sector Enterprise fund 

· The Enterprising Third Sector Action Plan, launched in June, to help create the environment in which an enterprising third sector can thrive

· The action plan contains a series of actions to be delivered over the period 2008-11 around 7 key objectives. 

· I shall now say a little bit more about how we are working on a number of these:  opening markets to an enterprising third sector; investing  more intelligently; and promoting social entrepreneurship in schools and colleges; before talking about investing in skills, learning and leadership across the third sector, which I know is a theme this conference will be addressing.  
Opening Markets to an Enterprising Third Sector

· This Government is committed to do whatever it can to help open markets for the third sector.  We shall do this  by developing the skills needed to effectively access all markets, such as training in how to write tenders, whilst also working with the public sector to ensure that the third sector are given the opportunity to bid for contracts. We will have to do this, however, within the context of the European procurement regulations and Best Value.  
· COSLA, the Scottish Government, SOLACE and SCVO have committed to working together with the strategic aim of renewing and improving the relationship between the third sector and the public sector, locally, in the context of the new relationship between the Scottish Government and Local Government. A joint Task Group has being established to drive change in structures and behaviours to build the new relationship. 

· A key work stream is funding relationships and the funding subgroup of the joint Third Sector Task Group is taking an interest in the whole commissioning of services process, particularly good practice.
· One key action of the Enterprising Third Sector Action Plan is to ensure that training for public sector purchasers takes on board the need to involve all sectors (including the third sector) in design of services, the need to use community benefit clauses within contracts where appropriate and the need to advertise contracts appropriately.  A secondee from a local authority is working with the Third Sector Division of the Scottish Government and the Scottish Procurement Directorate to take forward this work over the next two years.
Investing More Intelligently 

Third Sector Enterprise Fund

· In order that the third sector can develop sustainable income streams we recognise that we need to ensure that the Third Sector has access to the right financial tools and advice to help sustain that growth.  Therefore alongside the £30 million Scottish Investment Fund, the Action Plan specifically mentions the setting up of a £12 million Third Sector Enterprise Fund.  Arrangements for the launch and delivery of the Enterprise Fund are being finalised.  The Fund will help to build the capacity, capability and financial sustainability in the third sector.  This will ensure that a strong and active Third Sector reaches its potential and makes a key contribution to the national outcomes of the Scottish Government. 
Promoting social entrepreneurship in Schools and Colleges

· We also need to nurture our next generation of social entrepreneurs.  We are clear that our young people will play a critical role in our future and so we need to develop in them skills for learning, skills for life and skills for work – ensuring they are enterprising and employable, flexible and resilient, confident and knowledgeable – so they can be all they can be, in work and in life.  

· That is why we are committed to Determined to Succeed, Scotland’s strategy for enterprise in education.  Through Determined to Succeed, we are helping young people to experience engaging and work relevant education - bringing the world of work into the classroom and giving young people the chance to see at first hand the realities of the business world.  

· We are clear that social enterprises have an important part to play in this and have a vital role in growing Scotland’s economy.  And we want to ensure that our young people see involvement in social enterprises as a viable career option, providing them with opportunities to make money as well as improve the lives of those around them.

· Determined to Succeed has been working with the Scottish Social Enterprise Coalition and the Social Enterprise Academy to help recognise the work of young people already involved in social enterprises in Scotland’s schools.
The Entrepreneurs Fund 

· And of course, on top of that, we have already launched the Entrepreneurs Fund which is aimed at individuals who want to set-up and run a business with a social and/or an environmental purpose.  

· The £1 million Fund is being delivered by Firstport on behalf of the Scottish Government and will open in March 2009.   

· The Fund  will provide 3 levels of awards- ranging from £500 to £20,000- depending on how well developed the idea is.  

Investing In Skills, Learning and Leadership in the Third Sector.

· One of the most fundamental commitments in the Action Plan is to increase investment in skills, learning and leadership in the Third Sector. 
· Leadership skills are of fundamental importance to building strong sustainable organisations.  The Scottish Government is committed to ensure that the leaders of Scotland’s Third Sector organisations are equipped with the right leadership skills to lead and transform the third sector over the challenges you are facing both now and in future years.  

· We know, from the many discussions with you that third sector leaders face big challenges in recruiting, retaining and developing their staff to realise their full potential. 

· We also know that Third Sector leaders are increasingly expected to manage a triple bottom line – to be equally skilled in making and managing money, demonstrating their positive social impact and operating in environmentally responsible ways. 

· We want to ensure that you are equipped with the right skills to be effective and strong leaders.  

· That is why we are working in partnership with ACOSVO, Learning Link and the Social Enterprise Academy to investigate what more can be done to support you.  The conclusions of that work will form part of an overall skills strategy for the third sector. We have invested directly via the Social Enterprise Academy in the leadership skills of the most talented individuals working in the sector, to help them develop as the future leaders of an enterprising third sector in Scotland.  

· We have also entered into a partnership with SCVO to investigate and provide advice on skills development in the Third Sector, in consultation with other third sector organisations.  That work will also underpin the development of a Third Sector Skills Strategy over the next few months.  We want to investigate what more we can do to create stronger links between the third sector, government and learning agencies. We will work with the third sector to influence and mainstream the third sector within the skills system in Scotland.
· Businesses learn a great deal from their peers, from individuals in organisations that have “been there and done that”.  This Government therefore also wants to increase and better co-ordinate access for enterprising third sector organisations to opportunities for mentoring and coaching, with individuals from the private as well as third sectors.  And I know mentoring is an area that has been keenly developed by ACOSVO.
· We are also supporting a study which is looking at Governance and Leadership and its effectiveness in third sector organisations in Scotland.  ACOSVO, in partnership with SCVO and the Office of the Scottish Charity Regulator and supported by the Scottish Government commissioned Cranfield University to undertake a Governance and Leadership study in Scotland.

· Initial results from that study, will be available in February 2009.  I can announce today that the Scottish Government intends with ACOSVO and its partners to hold a one-day conference on 26 February 2009, in order to share these results with the sector, to assist stakeholders to consider any implications, and to discuss the way forward for leadership and governance in the third sector more generally. The venue is still to be determined, but it is likely to be in Edinburgh so I would urge you all to put this date in your diaries now.  
· I hope what I’ve said today gives you an indication of how highly we value your contribution, the success you bring.  
· I’m convinced that the whole sector has even more to offer in strengthening our economy. There is always room for improvement and, as the Action Plan demonstrates, we are determined to assist you to bring about that improvement.  
Economic Downturn 

· Finally, I want to end this morning by confirming that the Scottish Government recognises that, due to the global economic downturn, Charities, Voluntary groups, and Social Enterprises face very tough challenges ahead. We realize that many organizations are likely to be affected by a fall in donations, whilst the demand for services is likely to increase.  In the months and years ahead, everyone - Government, business, trade unions, public sector, education and the third sector   - must pull together and use whatever resources are available to the fullest extent and to the maximum benefit for  to help overcome these global challenges to the maximum benefit for the Scottish economy and the Scottish people.  
· I hope you enjoy the day and I look forward to having feedback on what you have to say. 
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